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MASON CITY, IA



TOTAL PROJECT COST
$14,660,000

OPPORTUNITY ZONE

INVESTMENT
$3,150,000



THE RIVER MASON CITY FUND, LLC
ESTIMATED SOURCES & USES

FUND:

Source of Proceeds:

Class A Members’ Capital Contribution      $3,118,500

Class B Member’s Capital Contribution            $31,500

TOTAL       $3,150,000

Use of Proceeds:

Investment into Operating Company $3,150,000

(80% ownership)   TOTAL      $3,150,000

OPERATING COMPANY (PROJECT):

Source of Proceeds:

Class A Members’ Capital Contribution         $3,150,000

Class B Member’s Capital Contribution             $350,000

Permanent Loan $11,160,000

TOTAL     $14,660,000

Use of Proceeds:

Construction Costs                                    $13,505,000

Land $50,000

Pre-Development Cost Recapture                 $200,000

Development Fee $200,000

Interest & Financing Fees $365,000

Project Contingency $340,000

TOTAL    $14,660,000





JOY HANNEMANN
Madison, WI

BRENT DAHLSTROM
Cedar Falls, IA

WHO WE ARE



3 FACTORS REQUIRED FOR OZ REAL ESTATE

Capital Partner Developer Experience City Willing & Ready to 
Participate

Built for People.



WHAT WE DO



COST / VALUE COMPARISON



ATTAINABLE HOUSING STRATEGIES



WHAT COMMUNITIES CAN DO



OPPORTUNITY ZONE VISIONING



DES MOINES / DRAKE UNIVERSITY

$63 MILLION PROJECT NEAR DRAKE UNIVERSITY 
INCLUDES APARTMENTS, TOWNHOMES, REMODELED 
VARSITY THEATRE
Kim Norvell – Des Moines Register – Drake University is selling land it owns 
east of campus for a $63 million development that includes apartments, 
townhomes, commercial/retail space and a remodeled Varsity Theatre.

It’s the latest piece of Drake’s long-term plan to redevelop the neighborhood 
around the Des Moines campus that includes new buildings for the Boys and 
Girls Clubs of Central Iowa and Harkin Institute for Public Policy & Citizen 
Engagement, an extended stay hotel and streetscape improvements along 
University Avenue.

READ FULL ARTICLE

https://www.desmoinesregister.com/story/money/business/development/2019/06/24/des-moines-development-drake-university-apartments-townhomes-retail-varsity-theatre-gazalis-merge/1525983001/


1. The data isn’t telling your story, so you have to.

2. Collaboration is an opportunity to enter the consideration set. 

3. Progressive zoning changes signal preparedness and start a dialogue.  

4. Be prepared to use incentives.

5. Leverage your natural resource assets. 

TAKE-AWAYS



LEVERAGING ASSETS



ADDITIONAL RESOURCES

https://www.linkedin.com/company/merge-urban-development-group/
https://eig.org/
https://mergeurbandevelopment.com/


CONTACT

BRENT DAHLSTROM
brent@mergeurbandevelopment.com  |  www.mergeurbandevelopment.com



Home2 Suites Des Moines at Drake University

Alexander Grgurich
Director of Development

Nelson Construction & Development 
www.nelsonconstruct.com



Location Map
University Avenue



Context 



Narrative

• 5-Story Mixed-Use Hotel, Restaurant, and Retail Building
• 124 Hotel Guest Rooms on levels 2-5

• Restaurant owned by asset on level 1
• Shell retail leased by asset on level 1
• Located inside of an opportunity zone



Site Plan 



Site Amenities



Planting Palette



Ground Level Floor Plan
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Perspective

Looking West from University Avenue



Perspective

Looking North on 27th Street



Perspective

Looking East from University Avenue 



Perspective

Looking East Down University Avenue 



Perspective



East Elevation – 26th Street

Elevations

North Elevation – University Avenue
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West Elevation – 27th Street
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