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Agenda for Today

» Program overview & updates
» Completing your application
» Application review criteria
» Application timeline
» Post award activities
» Q & A

IEDA



Workforce Housing Tax Incentive 
program- Updates 

»Staffing update- Richard Bell will be joining IEDA as our 
Tax Credit Program Manager on April 4th. 

»Richard will be managing the Workforce Housing Tax 
Incentive and Historic Preservation Tax Credit programs. 

»Contact information will be on the website early next 
week. 



Workforce Housing Tax Incentive 
program- Updates 

»Legislation passed this session and signed on 3/23/2022 
made changes to the Workforce Housing Tax Incentive 
program. 

»SF 2325:  SF2325.pdf (iowa.gov)

»Changes include:
▪ Change to small city definition
▪ Allows adjustment to per unit cost cap
▪ Eliminates distressed community designation
▪ Allows more flexibility in addressing cost overruns/timing

https://www.legis.iowa.gov/docs/publications/LGE/89/SF2325.pdf


Workforce Housing Tax Incentive 
program

»State tax credit program provides tax benefits to 
developers to provide housing in Iowa communities, 
focusing especially on those projects using abandoned, 
empty, or dilapidated properties

»$35 million allocation for FY 2023.  Allocation is split 
equally between two program components:

▪ Urban= Projects in communities in the 11 most populated counties

▪ Small Cities= Project in communities in the 88 least populated counties 
and communities in larger counties meeting certain criteria (NEW) 



Workforce Housing Tax Incentive 
program

11 most populated counties (Based on 2020 Census)
Polk
Linn
Scott
Johnson
Black Hawk
Woodbury
Dallas
Dubuque
Story
Pottawattamie
Warren 



Workforce Housing Tax Incentive 
program

»Small City is defined as: 

▪ Community in the 88 least populated counties OR

▪ (NEW) Community within the 11 most populated counties that 
meet the following criteria:

1. Has a population of 2500 or less, based on census data

2. Had a population growth of less than 30% as determined by 
comparing population growth from the most recent decennial 
census to the census 10 years prior (growth from 2010 to 2020) 



Workforce Housing Tax Incentive 
program

»Projects must meet one of four criteria: 

▪ Housing development l located on a grayfield or brownfield site 

See definitions of brownfield and grayfield sites:
03-23- 2022.261.48.pdf (iowa.gov)

▪ Repair or rehabilitation of dilapidated housing stock 

▪ Upper story housing development 

▪ New construction in a greenfield (previously undeveloped property-
Small Cities only) 

https://www.legis.iowa.gov/docs/iac/chapter/03-23-2022.261.48.pdf


Workforce Housing Tax Incentive 
program

»Project Requirements

▪ Developer must construct or rehabilitate a minimum of:

▪Four (4) single family units (2 if Small City)
▪One (1) multi family unit containing at least three (3) units
▪Two (2) upper story units



Workforce Housing Tax Incentive 
program»Project requirements

▪ Workforce Housing projects must meet per unit cost caps. 

▪ Per unit cost is determined by taking “costs directly related to” the 
project divided by the total number of units in the project.

▪ “Costs directly related to” is defined in rule as follows: 

“Costs directly related” means expenditures that are incurred for construction 
of a housing project to the extent that they are attributable directly to the 
improvement of the property or its structures. “Costs directly related” includes 
expenditures for site preparation work, surveying, construction materials, 
construction labor, architectural services, and engineering services



Workforce Housing Tax Incentive 
program»Project requirements

▪ Previously, the per unit cost cap has been $200k or $215k (for Small 
City projects)

▪ The per unit cost cap will be changing. 

▪ SF 2325 allows IEDA to set the per unit cost cap on annual basis. 

▪ IEDA board to approve per unit cost caps based on historical program 
data and information from the US Census Bureau’s building permits 
survey.

▪ IEDA board to set a per unit cost caps based on location/ activity. 



Workforce Housing Tax Incentive 
program»Project requirements

▪ IEDA board to set cost caps for:

1. Single family units in an urban community
2. Single family units in a Small City
3. Multi family units in an urban community
4. Multi family units in a Small City. 

▪ Legislation requires that the board “primarily consider the most recent 
annual United States Census Bureau building permits survey and 
historical program data.”  

▪ Staff to make recommendation and take to IEDA board for approval at 
the April 22nd board meeting. 

▪ Cost caps will be posted on the website after IEDA board approval.  
IEDA can inform attendees via email as well. 



Workforce Housing Tax Incentive 
program

»Project requirements

▪ Projects must be completed within 3 years from the award date. 
Completed= certificate of occupancy has been issued

▪ Projects must include local match. Local match must equal at least 
$1,000 per unit included in the project. 

▪ Match must be in the form of cash or cash equivalent 

▪ Match may be in the form of tax abatement/exemption, rebates, refunds 
or reimbursements

▪ Match must be documented.  Value of the match must be included in 
the documentation



Workforce Housing Tax Incentive 
program

»Projects located in the 100-year flood plain are not 
eligible under the Workforce Housing Tax Incentive 
program.

»Projects receiving Low Income Housing Tax Credits (4% 
or 9% will not be funded under the Workforce Housing 
Tax Incentive program. 



Workforce Housing Tax Incentive 
program

»If awarded, developers can receive the following tax 
incentives: 
▪ Refund of state sales and use taxes directly related to the project 

(construction materials)

▪ A state tax income tax credit of 10% or 20% (if Small City) of the 
qualifying project investment. Calculated on the first $150k of per 
unit cost. (Maximum of $15k or $30k per unit) 

▪ Qualifying investment includes items included as “Costs directly 
related to..”  as defined in rule.

▪ Maximum award for a project is $1 million



Workforce Housing Tax Incentive 
program

»Qualifying investment does not include: 

▪ The portion of the total cost of a housing project that is financed 
by federal, state, or local government incentives/assistance that 
do not require repayment

▪ Any project costs incurred before the award date

▪ Project costs associated with space other than residential 
(multi use projects)

▪ Transactions that are not arms length. 
(payments to related entities) 



Application process

»Workforce Housing applications submitted through 
IowaGrants

»You will need to register for an Iowagrants.gov account 
to complete the application

»Registration instructions are on the Iowagrants
homepage

»Application will be listed under “Grant Opportunities”

https://iowagrants.gov/index.do


Application process



Application process

»Applications are scored and ranked on a competitive 
basis. 

»IEDA anticipates high demand; expect to allocate entire 
$35 million allocation

»Minimal changes from last year’s application forms



Application process

»Application has 4 main sections: 

▪ Applicant/ general information
▪ Project information
▪ Budget- Uses/Sources
▪ Required attachments 



Application process
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Application process
»When completing the budget, please remember: 

▪ Only include residential costs.  If project includes a mixed use 
development,  break out residential costs proportionately. 

▪ Indicate status of financial commitment.  

Please note: “Committed” means financing is documented in writing 
through a commitment letter, executed agreement or through proof of 
equity available and unencumbered (i.e. letter from 3rd party bank 
and/or CPA). A term sheet is not considered a financing commitment. 

▪ Only show “up front” funding in the sources.  Need to see how you are 
paying the bills associated with the project. 

▪ Tax credits should only be included if there is a commitment for equity that 
will be injected into the project



Application process



Application process
»Resolution of support from city is required.  Be sure to 

account for time associated with council agendas, etc.

»Site control can be documented through assessor’s 
information/deed



Application process



Application process
»Check all applications form as complete
»When all complete, you can submit the application



Application Scoring

»Applications will be reviewed/ scored by IEDA team 
members

» Two team members review each application; Scores are 
then averaged

» Review/ scoring sheet will be available on the IEDA  
website: 
Workforce Housing Tax Credit | Iowa Economic 
Development Authority (iowaeda.com)
(Under “Resources”)

https://www.iowaeda.com/workforce-housing-tax-credit/


Application Scoring
»Applications will be evaluated and scored on the 

following criteria: 
1. Project Need 1-5 
2. Project Readiness 1-5 
3. Project Financing 1-5 
4. Local Support/Partnerships 1-5 
5. Economic Growth (Case for Economic Need) 1-5 
6. Developer Capacity 1-3 
7. Infill project- 0-2  (=Infill w/ new construction) 
8. Rehabilitation project- 0-2 
9. School reuse- 0-3 

33 available points



Application reminders

» Please ensure applications are correct and complete 
before submitting.

» Once submitted, applications may not be corrected. 

» IEDA may ask for clarification on submitted information; 
please respond to requests in a timely manner.

» Only criteria where documents have been submitted will have 
clarification requested. If no documentation or information is provided, 
the application will be scored as is. 

IEDA



Application reminders

» Please make sure all contact information is correct!  We 
will use information provided to communicate with 
applicants.

» Best way to reach out with questions is via email:
whtip@iowaeda.com

» Expect this application round to be highly competitive 
with requests exceeding the amount of available credits

IEDA

mailto:whtip@iowaeda.com


Application review timeline
» Applications will be accepted until 11:59:59 PM on July 

1, 2022

» IEDA staff to complete scoring applications and meet to 
discuss scores and pending applications

» Final award recommendations, based on scores, will be 
taken for review and approval by the IEDA Director. 

» Awards should be announced by mid- September

» Applicants are strongly encouraged to submit 
applications prior to the deadline

IEDA



Next steps 
» Projects that are awarded should receive an award letter 

from IEDA within 14 days of award announcement 

» IEDA will issue a press release announcing awards. 
Applicants that are not awarded will receive a decline 
letter. 

» Projects should receive a contract from IEDA within 30 
days of award announcements

» Review & sign documents and return as directed.

IEDA



Next steps 

» Awarded projects will be managed through 
Iowagrants.gov. 

» IEDA close out documentation and other project related 
documents will be submitted through this account.  

» Application, award letter, contract and correspondence 
maintained in this system. 

IEDA



Thank you for your time! 

Nichole Hansen

515.348.6215
Nichole.hansen@iowaeda.com

mailto:Nichole.hansen@iowaeda.com
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