
• What is Synchronist
• Software specifically designed for business retention and expansion 

programs
• Input, store and track information from business visits
• Data analysis, reporting and benchmarking tools

• Company Background Profile and On-site Interview forms
• Importance of most current version
• Accessing the forms from Synchronist
• Both forms provide valuable information to your BRE program

• Entering data into the system
• Using data to drive decisions and guide programs

Synchronist System



• Company information
• Address, city, state
• Industry classification
• Utility providers

• Primary points of contact
• Ownership type

• Public, private, family, veteran, women/minority, foreign
• Employment counts and types
• Facility information

• Own/lease, room to expand, age, condition, appearance

Company Background Form



• Products
• Impacts, status of operation, life cycle, products/services, technology

• Market and Facility
• Market area, exports, plans to expand, real estate needs, mergers

• Management turnover, mindset and succession plans
• Supply chain disruptions and opportunities
• Workforce staffing level and recruiting opportunities
• Business climate

• Technology suitability and barriers to growth
• Community and Utility service rankings

Company Interview Form



• Statewide comparison 
template

• Compare local/regional data 
to the state

• Analyze year-over-year data 
to identify trends

• Use snips in reports, 
marketing and news / social 
media promotions

Using the Data



Best Practices and Examples
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