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k Synchronist Suite

Your Community’s Business Portfolio
Realizing Community Potential

Joe Raso
Blane, Canada Ltd.

© Blane, Canada Ltd. Realizing Community Potential

Our Agenda...

= Welcome & Introduction

= Best of lowa Existing Business Program
Overview and Plan

» The System & Interview Process
= Data Input & Reports

= Lunch Break

= Qutput for Your Stakeholders

© Blane, Canada Ltd. Realizing Community Potential
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Creativity Exercise

1. How many jobs outside of economic
development have you had in your career?

2. List a passion in your life outside your work?

3. Imagine the “Perfect State” for your work

and organization.

Now list as many outcomes as you can to
describe the environment, work being done,

etc. in that “Perfect State”

© Blane, Canada Ltd.

How We Learn Best

Reaction — To the presenter
Learning — New knowledge
gained (3-5 core things)
Behavior — Change way you do
business

Results — Achieving set
outcomes

© Blane, Canada Ltd.
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Synchronist Overview

© Blane, Canada Ltd. Realizing Community Potential

Your Business Portfolio
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SynchronistiSuite

Opportunity
Manager

Talent

Modules are
. activated when you
Reporting need them
& Analytics

*

© Blane, Canada Ltd.

Training Opportunities

Monthly

Basic Operator — CRM

Basic Operator — PRIME Survey, Strategy, Tools
Basic Operator — Reports

Every Other Month

xTool — Predictive & Objective Analytics

CRTS Module — (Major update in 2017)
Interview Tips & Techniques

Opportunity Manager — Project Management
Mobile Apps — Apple & Android

Talent — Deep Dive on Workforce

www.blanecanada.com/training #
UN: Trainingl PW: train#89go

© Blane, Canada Ltd.
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f you would like more information please call
530.462.9222

5] & Training Materials

CRM / Prime / OpMgr and Reports
Quick Tips #1 Interviewer

Quick Tips #2 Interviewer

Value / Growth / Risk / Satisfaction
[5]: B How To Serles

Assistance Tracking

Scatter Plot

I8 XTool

-8 xTool Partners

[5]- & Sample Reports/Brochures
Chattanooga

Colorado Springs

Iowa City

-8 Nebraska

Woodford

[+]- @ Administrative Tools

Videos Resources

Please make a selection of what you would like to vi

0:00

Please make a selec

Work Where You Work

© Blane, Canada Ltd.
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Powerful Insight - Prioritization

Value
Growth
Risk
Satisfaction

System Provides Key Info for Using Your Time

© Blane, Canada Ltd. Realizing Community Potential

Compared to What?

Plans to Expand

46% @ Yes .
5‘%0 Key Performance Indicators

Plans to Expand within 3 Years

= How do you know a number is a good
number, until there is a point of
comparison.

= Only Synchronist System has national
benchmarks for every key data point.

= Synchronist Users know if they are ahead of
the pack, on-track, or falling behind.

© Blane, Canada Ltd. Realizing Community Potential
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Understanding the Interview

© Blane, Canada Ltd. Realizing Community Potential
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Why Do We Do This...

To tell our companies what is
happening in the market?

NO!!

© Blane, Canada Ltd. Realizing Community Potential

Why Do We Do This...

To learn what they think about the
market?

Yes,
Somewhat

© Blane, Canada Ltd. Realizing Community Potential
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Why Do We Do This...

To gather business intelligence for
decision making?

Absolutely!!

© Blane, Canada Ltd. Realizing Community Potential

Business Intelligence — Secret Agent?

e

| prefer a Professional Business Advisor

The components:
Products

Market

Industry
Management
Technology
Workforce
Community Services

NoOoGahWN=

© Blane, Canada Ltd. Realizing Community Potential
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Interviewer Quick Tips

© Blane, Canada Ltd. Realizing Community Potential

Components of the Interview

1. Background Research

1. Setting Appointment

1. Preparing for Interview
1. Conducting the Interview

2. Post Interview Follow Up

© Blane, Canada Ltd. Realizing Community Potential
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© Blane, Canada Ltd.

The Survey & Data Input

Realizing Community Potential

The Survey Forms

PRIME ComPany BackGROUND FORM
I T
[[Parers Cormpuary Contacra
£ Pt o Py 3Pt oy Sty
Company intormason
— P T
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Subjective Thoughts & Actions

© Blane, Canada Ltd

Entering an Interview

© Blane, Canada Ltd. Realizing Community Potential
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Login Page

k SYNCHRONIST

© Blane, Canada Ltd.

Home Page

Select Company/Visd Date

o e ——
Knnouncements

Realizing Community Potential

Main Navigation '-

Company
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Edit Company
Record

Search Fields
Sytem —r
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Contact iR Board Mamoer
Emwmator
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‘Community Leadar
— | e
Address
City State
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[

Add Interview

© Blane, Canada Ltd.

Blane, Canada Ltd.

Rea

3§ SYNCHROMNIST 7

Usa * a5 3 witdeard

Seargh.......
d=

lizing Community Potential

5/4/2017

13



EDC of Elkhart County: Impact Marketing

Home Raeparts Tools Scheduler Assistance Tracking Search
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T cajaaiacat - Crown Machine
[rrS———

ainens Reten 1~ Warts tade
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Reports

Blane, Canada L
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Predictive & Objective Reporting...

1. The Company Reports

2. PRIME Analysis Reports
3. PRIME FreeStyle Reports
4. AT Reports

© Blane, Canada Ltd. Realizing Community Potential

Lunch Break

© Blane, Canada Ltd. Realizing Community Potential
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How To Tell The Story

© Blane, Canada Ltd.

Outcomes — Rule f 5

» Audience(s)

* Understanding

- Key Messages

 What Needs to Be Done
* Their Role

© Blane, Canada Ltd. Realizing Community Potential
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* Infographics
* Reports
* Events
* Web Site
» Social Media
* Follow Up Marketing — small bites

© Blane, Canada Ltd. Realizing Community Potential

From How to Wow!
Telling your story using
Infographics

JERRY HERNANDEZ
ECONOMIC DEVELOPMENT ANALYST
ECONOMIC DEVELOPMENT DEPARTMENT
COUNTY OF MONTEREY - CA

Blane, Canada Ltd.

5/4/2017
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What is an infographic?

Go g|e infographic

All

Information graphics or infographics are graphic visual
representations of information, data or knowledge intended to
present information quickly and clearly. They can improve
cognition by utilizing graphics to enhance the human visual
system's ability to see patierns and trends

Infographic - Wikipedia, the free encyclopedia
hitps /fen wikipedia org/wikiinfographic  Wikipedia

Greatest
Achievement

Turn findings into
“quote graphics”.

Quote graphics are
reminiscent of motivation
posters; easily digestible
and help make the point
memorable.

- MARKETS
“EXPANDED

Blane, Canada Ltd.
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KWYRWTS

» Gather your information

/ (] = C
[\\/\/\ {\\/\/ 1 5 » Know your message - what
(Know What You Really Want To Say) ?aokgohuomaer"?t \3#{; r?v?gtar to

where, how or when)

(pronounced “k-whir-wits”)
» Understand what you're

trying to accomplish with
your visualization

» TASS - Tell a simple story

Business Retention WINERY CORRIDOR
| Expansion (BRIE) -

« Simplify data visualization 4 |

REGION IS LOCATED AT THE GUIDELINES FOR
HEART OF THE SALINAS VALLEY  WINERY CORRIDOR

SEH?N‘ }D‘lec(
t S$653M | Indirect
- » Synchronist interview findings/other sources Q==
~ » (GP Corridor Plan/Ag Commissioner / '
Permits)

= Winery Corridor Location/Approved
Development/ Challenges / Future Economic
Impacts

Infographic|

Blane, Canada Ltd. 19
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Economic ECONOMIC IMMETV"' /
i i OF OPPORTUNITY PILLARS
Opportunity Plllgrs

$8.1B
Agriculture

$2.7B
Tourism

= Represent 4 ED Opportunity Pillars
» (Ag—Tourism—Higher Ed—Research)

Stakeholder findings
(Committees/Experts/Others)

GRAPHICS ABOVE ARE HYPERLINKED

ECONOMIC CONTRIBUTIONS OF AGRICULTURE

« Highlight Pillars / Show Economic Impact
Infographic

On-the-Job Training Program BENEFITS OF @
(Business Services)

ON-THE-J0B TRAINING

 Inform and motivate employers T ar—
ON-THE-JOB TRAINING (0JT)

» Key Information: Program
description, benefits, requirement,
application, testimonial, contract

« Employer OJT Benefits &

.~ Requirements
| Infographic| 44

Blane, Canada Ltd.
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20 DIY Tools

. Canva.com

CENPMRWNS

10.
1. )
12. Tableau Public

Need more
templates?

Upgrade to

19. Tagxedo.com ;
20. Sm ’ : -, . = o emia — E.:_cLlyPla

.......

EDD website was updated to meet the
following goals:

» Deliver information and data in a visually
pleasing manner

» Create an easy-to-navigate format

» Increase the value and use of the website
by stakeholders groups such as:

» Economic Opportunity Committee

» Development Set-Aside Partners

*» County Departments

* Public At Large

-- LET’S VIEW THE WEBSITE - -

Blane, Canada Ltd.

5/4/2017
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Retractable banners

Direct Mailing
(Industry &qsﬁsociation)

Blane, Canada Ltd. 22
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Hype()[,inking

BENEFITS OF g" 4
ON-THE-10B TRAINING

6 REASONS TO CONSIDER
ON-THE-JOB TRAINING (0JT)

Brand Consistency

Create a uniform layout

Blane, Canada Ltd. 23
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From How to Wow!
Telling your story using
PN Infographics

JERRY HERNANDEZ,

ECONOMIC DEVELOPMENT ANALYST
ECONOMIC DEVELOPMENT DEPARTMENT
COUNTY OF MONTEREY - CA

)
o s

Reaction — 1-7 Scale

Learning — 3-5 take aways
Behavior — 6 weeks from now
Results — What are your metrics

© Blane, Canada Ltd. Realizing Community Potential

Blane, Canada Ltd. 24



EDC of Elkhart County: Impact Marketing

Synchronist 8.0 in 2017

Share with me 2 critical needs

© Blane, Canada Ltd.
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Realizing Community Potential
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