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Joe Raso
Blane, Canada Ltd.

Your Community’s Business Portfolio

Synchronist Suite

Realizing Community Potential

©© Blane, Canada Ltd. Realizing Community Potential

Our Agenda…

 Welcome & Introduction

 Best of Iowa Existing Business Program 
Overview and Plan

 The System & Interview Process

 Data Input & Reports

 Lunch Break

 Output for Your Stakeholders
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Creativity Exercise

1. How many jobs outside of economic  
development have you had in your career?

2. List a passion in your life outside your work?
3. Imagine the “Perfect State” for your work 

and organization.

Now list as many outcomes as you can to 
describe the environment, work being done, 
etc. in that “Perfect State”
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How We Learn Best

Reaction – To the presenter
Learning – New knowledge 
gained (3-5 core things)
Behavior – Change way you do 
business
Results – Achieving set 
outcomes
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Synchronist	Overview
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Your Business Portfolio

Tea Kettle Ranch 
B&B
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Synchronist Suite

CRM

Talent

CRTS
BR|E

PRIME
BR|E

Modules are 
activated when you 
need themReporting

& Analytics
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Training Opportunities…

Monthly
Basic Operator – CRM
Basic Operator – PRIME Survey, Strategy, Tools
Basic Operator – Reports

Every Other Month
xTool – Predictive & Objective Analytics
CRTS Module – (Major update in 2017)
Interview Tips & Techniques
Opportunity Manager – Project Management
Mobile Apps – Apple & Android
Talent – Deep Dive on Workforce

www.blanecanada.com/training
UN: Training1 PW: train#89go
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Work Where You Work

Apple Store

Google Play
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Powerful Insight ‐ Prioritization

 Value

 Growth

 Risk

 Satisfaction

System Provides Key Info for Using Your Time
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Compared to What?
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Plans to Expand within 3 Years
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 How do you know a number is a good 

number, until there is a point of 

comparison. 

 Only Synchronist System has national 

benchmarks for every key data point.

 Synchronist Users know if they are ahead of 

the pack, on-track, or falling behind.

Plans to Expand

Key Performance Indicators
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Understanding	the	Interview
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Nothing Changes Until… 

SOMEONE Talk To Executives

YOUYOU
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Why Do We Do This…

To tell our companies what is 
happening in the market?

NO!!
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Why Do We Do This…

To learn what they think about the 
market?

Yes, 
Somewhat
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Why Do We Do This…

To gather business intelligence for 
decision making?

Absolutely!!
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Business Intelligence – Secret Agent?

I prefer a Professional Business Advisor

The components:
1. Products
2. Market
3. Industry
4. Management
5. Technology
6. Workforce
7. Community Services
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Interviewer	Quick	Tips
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Components of the Interview

1. Background Research

1. Setting Appointment

1. Preparing for Interview

1. Conducting the Interview

2. Post Interview Follow Up
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The	Survey	&	Data	Input
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The Survey Forms

1

2
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Subjective Thoughts & Actions
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Entering	an	Interview
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Login Page
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Home Page

Company/Contact
Search

Select Company

Announcements

Reminders

Add Interview

Main Navigation Add 
Company

Edit Company 
Record
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Add Interview

Select Company
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Reports
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Predictive & Objective Reporting…

1. The Company Reports
2. PRIME Analysis Reports
3. PRIME FreeStyle Reports
4. AT Reports

©© Blane, Canada Ltd. Realizing Community Potential

Lunch	Break
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How	To	Tell	The	Story

©© Blane, Canada Ltd. Realizing Community Potential

Outcomes – Rule of 5

• Audience(s)
• Understanding
• Key Messages
• What Needs to Be Done
• Their Role
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Tools

• Infographics
• Reports
• Events
• Web Site
• Social Media
• Follow Up Marketing – small bites

©© Blane, Canada Ltd. Realizing Community Potential
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Outcomes of This Training

Reaction – 1‐7 Scale
Learning – 3‐5 take aways
Behavior – 6 weeks from now
Results – What are your metrics
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